BEST USE CASES

FLOW

Flow streamlines operations by automating workflows, monitoring KPls,

and removing bottlenecks across teams.

1 Cross-Department Workflow

Automation

&~ Automate repetitive operational processes

across teams.

%> Reduce manual handoffs and errors in multi-

department tasks.

& Ensure smooth, consistent workflows with

centralized tracking.

KPI Monitoring & Performance
Management

4 Vendor & Contract Management

R

i Track key performance indicators in real time.

Identify inefficiencies and underperforming
processes.

&~ Provide leaders with actionable insights to

improve throughput.

3 Approvals, Procurement & Supply

Chain

Monitor vendor performance against KPIs
and SLAs.

Track contract obligations and compliance.

Reduce risks of delays, penalties, or
underperformance.

Bottleneck Identification &
Removal

“" Streamline approval chains for faster

decision-making.

7 Automate procurement tasks and purchase

order tracking.

" Improve visibility and control across supply

chain operations.

Detect workflow slowdowns and blockers
proactively.

Recommend optimizations for process
improvements.

Improve efficiency and speed across
organizational operations.

©® HELP allowed us to scale without doubling staff. Our customers noticed the difference
immediately, and our team finally had breathing room. We improved service quality and

reduced churn risk while keeping costs flat. 99

- COO, CloudCore Solutions

Book a Demo Today

@ sales@ba3ai.com

www.ba3ai.com
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