BEST USE CASES

MATRX

Matrx is the executive layer of Room. It connects to every functional Al Room and
provides leaders with instant, cross-functional answers to business questions and

board-ready insights.

1

Executive Decision Support

57 Provide CEOs and executives with real-time

insights for faster decision-making.

v~ Aggregate financial, operational, and market

data into actionable dashboards.

&~ Reduce reliance on fragmented reports and

manual analysis.

Board & Investor Reporting

4 Executive Productivity &

Communication
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Automate the creation of board decks and
executive summaries.

Provide variance analysis and performance
highlights.

Ensure accuracy and consistency across
reporting cycles.

Strategic Planning & Forecasting

5> Model financial and operational scenarios

with Al-driven forecasts.

& Support long-term strategic planning with

predictive insights.

o ldentify risks and opportunities earlier with

advanced analytics.

Draft executive emails, speeches, and
reports.

Summarize meetings, industry news, and
competitor activity.

Act as a 24/7 executive assistant for
information retrieval and drafting.

Governance, Risk & Compliance
Oversight

&~ Monitor organizational compliance with

SOC, ISO, GAAP, and IFRS standards.

v Surface risk signals from across the

business.

& Provide executives with confidence in audit

readiness and governance controls.

©® MATRX gave me back my time. Instead of chasing reports, | spend my energy leading the
business. Now, when | ask about sales or cash flow, | get an answer instantly. It’s like having a

chief of staff powered by Al. 99

- CEO, Highland Manufacturing

Book a Demo Today

www.ba3ai.com

@ sales@ba3ai.com
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